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HPE Datacenter Care E i X 2 R75EI X 2248

B &A% &2 (Relationship Management)
=BT E TR ASM (Account Support Manager)

= BT A8 TAM (Technical Account Manager)

BRI OEEEREE S DHS (Datacenter Hardware Specialist)

138 A4 2K E EIE ECH (Enhanced Call Handling)

R R F L BIER SR B OBIRE Q4x7)
N3RE) EMER 4R 2 B E (Accelerated Escalation Management)
B4 ETE CEM (Critical Event Manager)

EIHEZR TP RS 2 EN AT I8 (Remote hardware and software incident diagnosis and support)
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One
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scans management

Global
support

Storage Risk identification
rabalancing and benchmarking
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Operational Support Services is a set of out-tasking services, built as an extension to Datacenter Care
IT delivers remote infrastructure (hardware fo operating system, including hypervisor, HPE and non-HPE products),

monitoring (RIM) and operational services (system administration)

Monitoring Operational tasks
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Technical Expertise and Support
for MW and Apps
Tools
- Manitaring - Event Correlation Mgmi
= [ata Collection = Reponing
Service Management Framework
= Incadent = Change = Capacity - Release
- problem - Config. - Request

CUSTOMER
Customer’s Customer'sIT Customer's End
o Infrastructure . Team (L3/Apps) { Users
& r
! Remote Incident and
| Operahon Incident and Request
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w55 (ROC) {single Point of Contact)
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escalation Upsdate Call Royting

Data Centre Operation and Support Services Team

Technical Support - System, Storage, Database and Network

Customer Appointed 3™

Parties vendor/partner

Hardware and Software
Vendor; System Integrator
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HPE Datacenter Care - Infrastructure Automation
Advice, Best Practices and Coaching for your Ops and Dev feams

Enable Infrastructure, as Code Curate DevOps Tools
- Requirements review 0O 'S" - Knowledge transfer and enablement on
= Advice on process, collaboration and | | | customer-acquired tools
customer-acquired tools * IR ‘ = Coaching on tools use, IT automation
- 24x7 remote access to engineering E;D?:;EH"F"E lifecycle, audit, compliance and security
experts ngperls d = Optimization review and assessment
report
O T & «d @ ® B
Ansibie Chif Docker ELK Stack Jarking Github HashiCorp Mesosphere  Puppel

DC-IA [R5 58 E - B R Z2EE 2153042 (DevOops)

o B1IA 8 HE % (Container Ecosystem)
o ENEBZEETE TNE Unfrastructure as Code)
. EEFEBRESEFELN (CI/CD in Practice)
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o i Operate

Build Release

Continuous Continuous .
Integration Delivery and %or;t::::::
(@] and Testing Deployment P

Monitor

Infrastructure Automation

\Container Ecosystem Infrastructure as Code CI/CD in Practice
Continuous Assessment J
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HPE Datacenter Care Infrastructure Automation: ROI
High-performing DevOps teams deliver

Q ZOO>< more frequent 24>< fasTer recovery Q
deployment from failures
o, oo
22% 507%
Less time on unplanned less tfime remediating

work and rework 3x lower change 2,555x shorter security issues
failure rate lead fimes

58 % HPE Datacenter Care DCIA fR#577 48 5iE5H
HPE.com/services/datacentercare
HPE.com/services/DCIA

Datacenter Care
Infrastructure
Automation

Datacenter Care
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Servers I *

Per blade Services 2
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Per License

1. Minimums apply below certain usage levels (i.e. 70% or 80%)
2. TSC & PSO Services not included: Finance Revenue Recognition open issue.
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Datacenter Care - Flexible Capacity Service A~ £ 7S 2 B MBS = IRFS

Key comparisons HPE Datacenter Care Flexible Capacity Service

. . Service and support model which includes installation and support as well as financing and

Customer relationship )
inventory procurement.

Conftract One comprehensive service contract covers support, and flexible capacity.

. Premium - growth and shrinkage

Growth and shrinkage E 9
Basic — growth only

Infrastructure coverage UNIX servers, x86 servers (ProLiant and BladeSystem), storage, networking.

Ordering of capacity is all up front. Activation is automatic. HPE ASM monitors capacity and
advises customer when it may be necessary to purchase more capacity

Ordering and activation
Infrastructure coverage HPE offers flexible capacity for more components of the infrastructure.
Billing and metering HPE meters and bills the usage more closely to actual customer consumption of resources.
ISS: Server day. Blade or server is on or off for any given day.
Billing “unit” BCS: Utility
Storage: Gigabyte. Networking: Port on.
Flexibility in capacity commitment HPE works with the customer so customer can choose how much capacity they will have as committed.

Purchase option HPE offers the customer option to purchase equipment at end of ferm.

Premium - no custfomer action required.

Deactivatin
9 Basic does not allow capacity to drop

Flexible Capacity CAPEX — OPEX Transformation Outbound Out Tasking
N\ EEEERBIE - asztats IT SR BN B DC Operation
BRZH MEXRERR ZINER
hOEE
Cloud Provider System life extension ~ With Alliance Partner Local Datacenter
B 3 B i REERZMER, MHEIRREBHESHE Partner
HERSIE g 52 B/ E 1 B AHIER Azure, AR E R O
ER NI ERE Accenture mEaE

U SAP Hana %%
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HPE Datacenter Care for Multivendor
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DC-MV fR 75 5 it

HREXRMNS - TRECBZFNER  BERDPOABZRTZS AR mELAGEE  SHRATNRIEEEL -
AERNENRE - TRRER T BRENAMNA -

IT ERFIEI R IEZEM S - BEEMRMNERNEDRE - T BEABRERNEPL - EEBELFRENNEZTE - TH
BUBEERE - FRBEXNRBEANGYEEAEHESIE  WRHEEZEYIE  DERESHERELNEENE -

DC-MV BYBRFEZ BE

 RBGEEPTRNEREAT  AEZHEMBNEREIRLE ERARMER - B LR - AIABEEFHEKIE
HEHHIADNER - HPE REZZSFHHELR - NMEBEBSEFMEERRETE (Best Practice) 7745 - AR Z B
FREBIEREAD -

« RIMAEBFIRNERIEE | HPE FRF B MERER MR B RS EENTUIRFS (Proactive Service) + ZZHEE A ERFRY
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o IRMLAEEFTEAEIINSTEE - HPEV BRA 2 IRTE - 22 A8 SZ1E (Datacenter Care for Multivendor,DCMV) Bl & 58 MRV IBII 455
HPE &% B DC-MV COE EZX /() (Center of Excellence) » 1@t 2 A MM EMARBESIE - EHAMGIBENTIZESE -
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DC-MV COE E2 X 1.0 (Center of Excellence)

Storage/SAN
experts

Industry-standard
SErver experts

Hetwork experts

ClougBystes

Other technical
experts
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DC-MV HYARFE R =

1 DCEHNEAZ RIBEETENRD D - 223IRTE ROI (Return on Investment) 253

ZE 456% VIR E[OIHRK -

()
/Qeduce cost

of managing
vendors by
80%

Reduce costs
of delivering
mission-criti-
cal business
processes by
23%

Reduce
unplanned
downtime by
88%, resolve
downtime
(MTTR) 26%
faster

Average ROI of
456%

HEN B
HPE Datacenter Care for Multivendor T A ZIRTE — Z MEEMHIES 1B

RACEEXNEEERBEES

“If mission-critical systems go down
for one day, it will cost us $500,000
- 800,000. We have a million
customers. If we are down and
cannot deliver our services, then
our customers do not pay us.”

DC Customer

Source: IDC, Randy Perry, The Business Value of HPE's Datacenter Care Service. August 2014
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HPE DC-MV
Resident Engineer

HPE DC-MV
Project Manager

HPE DC-MV
Site Leader

Customer Enhanced Call
Relationship Handling
ASM/DHS TSSICEM/TAM

Hardware/Software
MA Consolidation
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E-HHINZmEREEE

REBRZTRANEEEERE

FEIEN R4 LARFAHERY SLA

sTEEHH RIS 2R M EE
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Mission Critical
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E_:. 168 P 55 001 /= M e A 24 Datacenter Care Multi Vender
S
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:: i:ﬁf‘ﬁga - | {Center of Excellent)
R o s R . v
Enhance Call Handling [ :
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-
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ASMIE 1l 18 EEAESE BT R
FEEnE {Technical Solution Specialist) (Critical Event Manager)
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ASM/DHS v

[ " sallosnlns
HITACHI
amwhmm % EHQQME imakre the Nl CISCO

« RINEBIZ -

REARATREXRBRIEHE  ZEPER/AREFIVIZNE A IIBITAVRIFEN - ZATFK HPE WiHE) - FEHATIEEE
{EIRB Y HPE Software FEFIIRIZII 2 17 Charge Back 5T B 248 - MIZBAREBABWINEKT ; RRHEEA ITIL - #E
B - AEMABTRESEERYG - BHNLESESRENER - HPE AX P REHEMRILIE L RENGRRT REE

& B -IRFKREERHSENER - £15 HPENRFEAAER T BENREETF -

Transformation Focus
Automate, Orchestrate and Transform

<; Automation (.CN Orchestration I I Transform
—:c tasks &J') processes Z delivery
o> > >
Intelligently drive efficiency Increase speed of delivery Modernize customer
experience

Services include: Services include: Services include:

Data Center Aufomation IT Governance Proactive Service
Service Management
Automation
Cloud Automation Cloud Orchestrate Operations Bridge
>
e
:::,.‘ Agile Organization Operation Transformation

17



B

HPE Datacenter Care for Multivendor # A ZEIRFE — %

Proactive Service

Value Drivers:
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Transition Focus

@ Strategic activities
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Operation Bridge

Value Drivers:
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Delivery) A
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Transition Focus
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Cloud Orchestrate

Value Drivers:
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Strategic activities
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Transition Focus
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Transform
delivery
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Transform
delivery
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Enhancements
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